
A4.1 Train the Trainers

Living Labs as mediators for co-planning of desirable futures

WORKSHOP 1
What is the problem? Complex and wicked problems



What is the problem?

What is the problem you are trying to have an influence on?

Is it a complex problem? Why do you think so?

Is it a wicked problem? Why do you think so?
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Stakeholder analysis and mapping



Stakeholders’ map
Public 
organisations

Private 
organisations

Research 
organisations

Citizens

Partnership

Local involvement

Exploration & Replication



Power-interest matrix
Interest

Power
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Barriers and drivers to action



Barriers to action

POLITICAL ECONOMIC SOCIAL

TECHNOLOGICAL ENVIRONMENTAL LEGAL
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Drivers

Barriers

HIGH 
POSITIVE 
IMPACT

LOW 
POSITIVE 
IMPACT

LOW 
NEGATIVE 
IMPACT

HIGH 
NEGATIVE 
IMPACT

Political – Economic – Social – Technical – Environmental – Legal

Target User Group: 
________________  

Practice to be changed: 
_______________________  
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Tools for co-design and ideation with citizens



Unlimited Cities platform
https://www.unli-diy.org/dev/roma/map/

General reflections / feedback Questions to discuss

Benefits for stakeholders Opportunities & Challenges of 
implementation

https://www.unli-diy.org/dev/roma/map/


Thank you for 
your participation

Contact us:
info@energylivinglab.com

mailto:Info@energylivinglab.com
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