
Collective intelligence for
low-carbon mountain

tourism

En cooperation avec 

Co-develop resilient
territories

Boost collective innovation

Take action

Let’s discuss climate issues
together in order to: 

A 2h collaborative workshop inspired by the
Climate Fresk, developed by a team from the
HES-SO Valais Wallis. 

Dedicated to those involved in tourism, the
workshop helps participants better
understand the specific challenges faced by
mountain territories in the context of climate
change.

Two hours of playful interaction to explore
the causes and consequences of climate
change in mountain areas and to imagine
collective solutions.

Focus on solutions and
measures appropriate
to each territory

Contact

tristan.loloum@hevs.ch 
ivan.minguez@hevs.ch

This work was sponsored by the Swiss Federal Office of Energy’s SWEET programme
and performed by the SWEET Lantern consortium.



Game and
activities 1

2

3

5 sets of Cards
A panoramic map / fresco
Coloured markers and
sticky notes 
A large table (2x2m)

Participants get together in teams
of 4 to 10 people.
They explore cards representing
different impacts, as well as
mitigation and adaptation
challenges in response to climate
change in mountain destinations.

Connected cards reveal cause-and-effect
relationships, as well as adaptation and
mitigation dynamics specific to the
mountain territory.
The participants are guided throughout
the workshop by a facilitator.

Participants project themselves into
the future through a persona linked to
the territory: tourist, resident,
professional, elected representative, or
non-human character.

Workshop overview

Relationship identification

Creativity and common vision

4
Solutions and moving to action

As a group, participants build a
vision for 2050 and identify
concrete actions to support the
transition of mountain tourism.

Material needed: 

Adaptation
Impacts ontourism

Causes from
tourism

Mitigation

Climate
changes

Contact us to organise
a workshop in your

destination!

Strengthening knowledge and
co-creation among tourism

stakeholders in order to build a
shared understanding and

develop concrete solutions for
the territory.


